August 25, 2025

To: Board of Managers, Prestonwood Country Club Condominium Association, Inc.
From: Carrie Bailey, Operations Manager
Subject: Monthly Manager's Report

I, Executive Session
1. Unfinished Business

A. Operations

1. Mansard Roofs -GAF Roofing Warranty —GAF lawsuit is in process. Standing Seam
Metal-RAIl Group of Texas — replacement in process.

2. HVAC
a. Three leaks have been repaired and insulated
b. Cooling Tower fan needs to be replaced — will schedule for October

3. Building Repair/Renovation
a. Exterior trim repairs and painting are being addressed in alleys and building

siding. Buildings A, F, B & C are complete. D is in process & E will follow.

b. Pool Controlled Access — Completed as planned 5/23/2025

4., Landscaping — Most of the 2025 plantings are doing well River rock installation is

complete on Archwood. To be done on Coolwood this week by our staff. Kscapes just
completed hardwood mulch installation. They will be installing black Tejas crushed
granite on Coolwood in the next couple of weeks.

5. Parking lot repairs have been made by AF Contractors. There are a few additional
places that will be filled on next month.
6. Structural repairs were completed at 5949 Copperwood.
7. ATV for trash hauling stopped running on 8/25/2025. We postponed replacement
which was budgeted for 2024. Replacement options are being researched.
.B. Administration
1. Owner Insurance Certificates — Ongoing
2. Occupancy Status Report — Cap 50 — 49 approved, 5 approved but are on hold/
not ready to lease.
3. Sales-2015-28, '16-30, '17-20, '18-17, '19-27, '20-21, '21-36, '22-22, ‘23-19, 24-
15, 25'11.
4, PWCCCA Book Club will meet on 9/10 Wednesday at 6 p.m. in the Library.

. New Business

A. Executive Session Actions

B. After review of 19 different software options for replacing EUnify, Rent Manager(RM) was
selected in June. Invoices are being generated through the new system and will be sent out on
8/28/2025. RM will replace EUnify, Quickbooks, VoiceFriend and OOMA and the costs will be
slightly lower.

C. On 8/6 we were notified that Summer Electric announced that they are ceasing operations in
mid-August. TES Energy Services, our energy broker, arranged a new agreement with Shell Energy
for 6.895 cents per KWH. Current market rates are 9.2 +. This is an 87% increase in cost and was
effective 8/16.

D. Emails will be sent in the next couple of days to provide access to the new portal for on line
payments and invoices will be sent on 8/29/2025 from the new RM System.

E. The next meeting will be on Tuesday, September 23, 2025.
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